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Our Story

➢ Focal Climate Pvt. Ltd. (formerly known as First Climate (India) Pvt. 
Limited) was founded in 2008.

➢ With more than 17 years of experience, FCPL is a leading provider of 
ESG services, climate change solutions, Carbon asset management, 
Energy management, decarbonization and net-zero strategy, and 
supporting organizations in achieving their climate and sustainability 
objectives. 

➢ Our core competencies include products and services relating to 
carbon asset development and management, carbon neutrality and 
Net Zero strategy, low-carbon consulting, carbon and energy asset 
monetization, sustainability compliance advisory, amongst others.

➢ Together, FCPL and Verde Group has its client base in more than 15 
countries across the globe and continues to expand its impact across 
sectors and domains, with the combined acumen of cross-sectoral 
professionals and expertise. 



Why Choose Us

17+ years of expertise

Cross-continent mandates

Private & public sector partnerships

Multi-sectoral team expertise

500+ companies as clientèle 



Our Global Footprint



Services in Focus

Carbon Asset Development ESG Reporting & Advisory Decarbonisation & Net-Zero

Environmental & Social 
Management System

Energy Audit & 
Optimisation

Supply Chain 
Transformation

I-REC Advisory & Trading

CBAM Advisory
GHG Accounting & 

Disclosure

Water Audit & Footprint



Carbon Asset Development

Selection of methodology and Preparation of project documents

Project registration under Voluntary Standards (Domestic & 
International)

Liaison with project standard/ registry & Verifier/ Validator

Monetisation of  carbon credits

International Mechanism Domestic Mechanism

Article 6.2 & 6.4

Offset Mechanism under 
CCTS

Voluntary Mechanisms
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Carbon Asset Development

Compliance Mechanism under CCTS
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ESG Reporting & Advisory

ESG Gap Assessment / 
Due Diligence

Conduct structured due 
diligence to identify material 
environmental, social, and 
governance risks, regulatory 
gaps, and reputational 
exposures across operations 
and value chains.

Evaluate alignment with 
applicable ESG frameworks, 
disclosure standards, and 
jurisdictional requirements, 
providing clear gap analysis 
and actionable 
recommendations.

Materiality Assessment

Identify and prioritize ESG 
topics through structured 
stakeholder engagement and 
sector-specific risk analysis to 
determine issues of highest 
relevance and impact.

Assess both financial 
materiality (impact on 
enterprise value) and impact 
materiality (organization’s 
impact on environment and 
society) in line with leading 
global frameworks.

Reporting & Disclosure

Translate materiality outcomes 
into actionable priorities, 
integrating them into business 
strategy, risk management 
processes, and sustainability 
reporting.

Develop ESG and 
sustainability reports aligned 
with leading global 
frameworks and regulatory 
requirements, ensuring 
consistency, comparability, 
and credibility.

Performance Rating

Evaluate current ESG 
performance against leading 
rating methodologies to 
identify gaps, risk exposures, 
and improvement 
opportunities.

Develop data-driven action 
plans to strengthen 
performance across key rating 
parameters and improve 
overall scoring outcomes.

Provide continuous support in 
responding to rating agencies, 
ensuring accurate 
representation of ESG 
initiatives and progress.
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GHG Accounting & Disclosure

Gate-to-gate emissions of unit, organisation or facility

Emissions per unit of product / service

Accounting across scope 1, scope 2 & scope 3 emissions

Standards & 
References
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Decarbonisation & Net-Zero

Assessment of GHG 
emission mix under 

Scope 1, 2 & 3

Development of 
low-carbon growth 
strategy with focus 
on Process 
decarbonization
 & roadmap 
development

Target setting (Near, 
Medium, Long term) 

as per SBTi and 
monitoring

Offsetting 
residual 
emissions with 
removal credits
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Decarbonisation & Net-Zero

Need assessment & SBTi Registration

Baseline determination and Emission reduction roadmap

SBTi validation, Near-term and Long-term target setting

Disclose annual performance on SBTi

Science Based Target Initiative (SBTi) Advisory

Reporting 
Standard
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CBAM Advisory

Embedded emissions 
calculation using CBAM 
methodology

Guidance on EU reporting 
templates and submission 

processes

Capacity building and internal 
stakeholder alignment

Reporting 
Guidance
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Energy Audit & Optimisation 

Energy generation & consumption assessment 

Reportage on possible improvement opportunities

GHG emission analysis on energy generation & usage

RE label & energy optimisation solutions advisory

References
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Environmental & Social Management System

Phase 2: Risk & 
Impact 

Identification 
(E&S Assessment)

Phase 3: 
Framework 

Development & 
Policy Design

Phase 4: 
Monitoring 
System & 

Integration

Phase 5: Training 
& Capacity 

Building

Phase 1 : 
Diagnostic & Gap 

Analysis

Standards & 
Guidelines
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Environmental & Social Management System

Physical Climate Risk Assessment
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Supply Chain Transformation

To Meet Brand Expectations

Supplier Environment & 
Social Compliance 
Frameworks

Design and implement 
buyer-led compliance 
programs to ensure 
supplier adherence to 
Environment & Social  
standards, codes of 
conduct, and regulatory 
requirements across the 
value chain.

Monitoring, Verification & 
Capacity Building

Establish structured 
monitoring systems, 
conduct supplier 
assessments, and support 
capability enhancement to 
strengthen compliance 
performance.

Transparent Reporting & 
Disclosure

Develop robust reporting 
mechanisms that provide 
buyers with clear, audit-
ready insights on supply 
chain sustainability 
performance and risk 
exposure.
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Supply Chain Transformation

Buyer’s Compliance & Disclosure
R
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tsReview previous 
year disclosure / 
Build Disclosure 
Foundation (in case 
of first reporting)

Identifying areas of 
improvement as per 
reporting need and 
develop monitoring 
framework

Conduct capacity 
building sessions & 
assist in document 
preparation

Assistance during 
third-party 
Verification
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Water Audit & Footprint

Gate-to-gate water consumption assessment

Identification of losses (accounted & unaccounted)

Accounting for green, blue & grey water footprint

Water balancing study

Standards & 
References
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IREC Advisory & Trading

Project identification and document preparation

Registration, issuance and asset management

I-REC redemption, transaction advisory and buy-sell support 

Offsetting of Scope 2 emissions / carbon neutrality advisory

Standard & 
Frameworks
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Additional Offerings

Awareness & sensitization 
programs

Training & capacity 
development workshops

Carbon due 
diligence studies

Public advocacy
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Some of Our Overall Credentials
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Reach out

Focal Climate Pvt. Limited

[ For me r l y  F i r s t  C l imat e  ( I nd ia )  P v t .  L t d . ]

business@focalc l imate.com  

( + 9 1 )  9 8 3 1 0  1 2 8 2 4  |  8 7 7 7 6  7 2 4 4 3

K o l k a t a  | V a d o d a r a  |  M u m b a i

903, ERGO Tower,
A1-4, EP & GP Block,
Sector 5, Salt Lake,
Kolkata 700 091.

mailto:business@focalclimate.com
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