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Our Story

Focal Climate Pvt. Ltd. (formerly known as First Climate (India) Pvt.
Limited) was founded in 2008.

With more than 17 years of experience, FCPL is a leading provider of
ESG services, climate change solutions, Carbon asset management,
Energy management, decarbonization and net-zero strategy, and
supporting organizations in achieving their climate and sustainability
objectives.

Our core competencies include products and services relating to
carbon asset development and management, carbon neutrality and
Net Zero strategy, low-carbon consulting, carbon and energy asset
monetization, sustainability compliance advisory, amongst others.

Together, FCPL and Verde Group has its client base in more than 15
countries across the globe and continues to expand its impact across
sectors and domains, with the combined acumen of cross-sectoral
professionals and expertise.
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Why Choose Us +

ﬁ 17+ years of expertise
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Cross-continent mandates
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Private & public sector partnerships
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%ka Multi-sectoral team expertise
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Services in Focg@

Carbon Asset Development ESG Reporting & Advisory GHGD/?SCCC/Z:’LT:ZQ & Decarbonisation & Net-Zero CBAM Advisory

Energy Audit & Environmental & Social Supply Chain . . . .
Optimisation Management System Transformation Water Audit & Footprint FREC Advisory & Trading
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|—> Voluntary Mechanisms

nternational I\/Iechanism

\|/ .
™% Gold Standard
"n‘ for the Global Goals

w4 Verified Carbon
Standard

¢ A United Nations
é(/ C \‘5 Framework Convention on
N

w Climate Change

Article 6.2 & 6.4
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INDIAN

Carb+n
MAZZKET

Offset Mechanism under
CCTS

GLOBAL
‘ CARBON
K COUNCIL /

Project registration under Voluntary Standards (Domestic &
International)

Liaison with project standard/ registry & Verifier/ Validator

Monetisation of carbon credits
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|—> Compliance Mechanism under CCTS

'
|
— Development of GHG
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Va||daé|%?sgr0%isel|ne Defénc;rle%dF;IrOJect Assgs:glg%g;g;essent Preparation of GHG
ry emission reduction plan to
earn Carbon Credit
Preparation of GHG emission Credit Issuance assistance

inventory and assistance and liaising with the _— Trading of Carbon Credit

during 3" party verification regulatory bodies Certificates 6}
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ESG Gap Assessment /
Due Diligence

Conduct structured due
diligence to identify material
environmental, social, and
governance risks, regulatory
gaps, and reputational
exposures across operations
and value chains.

Evaluate alignment with
applicable ESG frameworks,
disclosure standards, and
jurisdictional requirements,
providing clear gap analysis
and actionable
recommendations.

Materiality
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Materiality Assessment

Identify and prioritize ESG
topics through structured
stakeholder engagement and
sector-specific risk analysis to
determine issues of highest
relevance and impact.

Assess both financial
materiality (impact on
enterprise value) and impact
materiality (organization’s
impact on environment and
society) in line with leading
global frameworks.

ESG Reporting & Advisory

Reporting & Disclosure

Translate materiality outcomes
into actionable priorities,
integrating them into business
strategy, risk management
processes, and sustainability
reporting.

Develop ESG and
sustainability reports aligned
with leading global
frameworks and regulatory
requirements, ensuring
consistency, comparability,
and credibility.

Performance Rating

Evaluate current ESG
performance against leading
rating methodologies to
identify gaps, risk exposures,
and improvement
opportunities.

Develop data-driven action
plans to strengthen
performance across key rating
parameters and improve
overall scoring outcomes.

Provide continuous support in

responding to rating agencies,

ensuring accurate
representation of ESG
initiatives and progress.
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GREENHOUSE
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GHG Accounting & Disclosure
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Gate-to-gate emissions of unit, organisation or facility

Emissions per unit of product / service
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Accounting across scope 1, scope 2 & scope 3 emissions
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Q'.:z Decarbonisation & Net-Zero

GREENHOUSE
GAS PROTOCOL

\ SCIENCE
BASED
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Voluntary Carbon
Markets Integrity
Initiative
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CARBON
NEUTRALITY
COALITION

UNé&

environment | finance
programme initiative

Principles for
Responsible Banking

THE INTEGRITY COUNCIL/
ARBON MARKET
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Offsetting
residual
emissions with
removal credits

Development of
low-carbon growth
strategy with focus

Target setting (Near,
Medium, Long term)

as per SBTi and on Process
monitoring decarbonization
& roadmap
development

Assessment of GHG
emission mix under
Scope 1,2 &3
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") Decarbonisation & Net-Zero
I—> Science Based Target Initiative (SBTi) Advisory

SBTi validation, Near-term and Long-term target setting

g Disclose annual performance on SBTi
(4 .
/,
: SCIENCE
Reporting @ BASED
Standard TARGETS
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EU CUSTOMS

Non-EU Supplier

EU Border A EU Buyer (Importer)
é e CBAM authorization
¢ Annual CBAM declaration
CBAM certificate
to import

Reporting

Guidance

EU Supplier
* CBAM not applicable

* X %
* *
*CBAMx*

Carbon grd;l\djustma: ﬁ:hanism
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Embedded emissions
calculation using CBAM
methodology

Guidance on EU reporting
templates and submission
processes

Capacity building and internal
stakeholder alignment

Back to
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Energy Audit & Optimisation
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%<8 Environmental & Social Management System

Phase 2: Risk &
Impact
Identification
(E&S Assessment)

Risks and Opportunitics ESMS Elements

Policy >

6 Identification of Risks and Impacts >

Environmental Management Programs > Company/Industry objectives

o ‘ to achieve sustamability
ag Organizational Capacity and Competency >
oo
80| wep | = Emergency Preparedness and Response > =ry
oo||(co|[oo
N

Phase 3:
Framework
Development &
Policy Design

Phase 4:
Monitoring
System &
Integration

Soctal
Company or Industry Stakeholder Engagement

Extemal Communications and Gnievance Mechanisms

Ongoing Reporting to Affected Communitics

Phase 5: Training Govemance
& Capacity

/
Building Monitoring and Review >

~
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Standards & |
ISO (IFC e-0
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Phase 1:
Diagnostic & Gap
Analysis

Guidelines
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" Environmental & Social Management System

Extreme cold
Heating costs
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Wildfires
Asset damage
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Fluvial
flooding
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Coastal
flooding

Asset damage

Tropical
cyclones
Asset damage
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climate change
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«Utilizing IPCC

(Intergovernmental Panel

on Climate Change)

pathways, specifically
comparing a "Low Carbon"
scenario (SSP1-2.6) against

a "High Physical Risk"

scenario (SSP5-8.5).

«Identifying relevant Acute
Risks (flash floods,
cyclones, wildfires) and
Chronic Risks (sea-level
rise, prolonged heatwaves,
chronic water scarcity).

Hazard ldentification
& Scenario Selection

Physical Climate Risk Assessment

Exposure and

Sensitivity Analysis

*Mapping the facility’s GPS
coordinates against high-
resolution flood and heat
maps.

*Analyzing how climate
variables affect chemical
reactions. For example:

*High Ambient
Temperature: Impacts on
cooling towers, volatile
chemical storage, and
solvent evaporation rates.

= Assessing if the primary
transport routes for raw
materials (rail/road/port)
are in climate-vulnerable

Zones.

o

/

*Assessing the risk of
"NaTech" (Natural Hazard
Triggering Technological
Disasters) events—such as
a flood causing a chemical
spill or a lightning strike
hitting a storage tank.

*Categorizing risksinto a
Climate Risk Matrix (High,
Medium, Low) based on
the likelihood of
occurrence and the
severity of operational
impact.

Vulnerability &
Criticality Assessment

Adaptation &
Resilience Planning

*Engineering
recommendations (e.g.,
elevating electrical
substations, reinforcing
storage tanks, improving
site drainage).

*Operational adjustments
(e.g., heat-stress protocols
for workers, diversifying
water sources, adjusting
chemical inventory levels
during peak storm
seasons).

/

™

*Structuring the final report
to be "investor-ready,"
meeting the requirements
for the Task Force on
Climate-related Financial
Disclosures (TCFD) and
International
Sustainability Standards
Board (ISSB).

Disclosure & Reporting

Integration

AL
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Supplier Environment &

Social Compliance
Frameworks

Design and  implement
buyer-led compliance
programs to ensure
supplier  adherence to

Environment &  Social
standards, codes of
conduct, and regulatory
requirements across the
value chain.

Supply Chain Transformation
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I—> To Meet Brand Expectations

Monitoring, Verification &

Capacity Building

Establish structured
monitoring systems,
conduct supplier

assessments, and support
capability enhancement to
strengthen compliance
performance.

Transparent Reporting &
Disclosure

Develop robust reporting
mechanisms that provide
buyers with clear, audit-
ready insights on supply
chain sustainability
performance  and risk
exposure.
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ﬁ Supply Chain Transformation

Conduct capacity
building sessions &
assist in document

preparation

Review previous
year disclosure /
Build Disclosure
Foundation (in case
of first reporting)
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|—> Buyer’s Compliance & Disclosure

K}‘CDP @ ZDHC \

Assistance during
third-party
Verification

Identifying areas of
improvement as per
reporting need and
develop monitoring
framework
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Water Audit & Footprint '

\

||m Gate—to—gate water consumption assessment

i Water balancing study
/,
Standards & water  fb it Cf O
footprint EISO~ Qﬁ%»

network
References et

ALLIANCE FOR
WATER STEWARDSHIP
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Project identification and document preparation

Standard & [EEETITNZEOTI” _ f'
RE100 B RECStAnDarp EVvident.

Frameworks
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@5 Additional Offerings

@

Awareness & sensitization Training & capacity
programs development workshops diligence
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Focal Climate Pvt. Limited
Focusing on Excellence

[Formerly First Climate (India) Pvt. Ltd.]
903, ERGO Tower,

business@focalclimate.com A1-4. EP & GP Block.
(+91) 98310 12824 | 87776 72443 Sector 5, Salt Lake,
Kolkata 700 091.

Kolkata |Vadodara | Mumbai


mailto:business@focalclimate.com
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